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Chapter 1 ς Sales Organization Stages  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 19 ς Likelihood of No Decision 

 

 

 

 



Chapter 20 ς Account Control Chart 

 

 

 

 

 

 

 

 

 

 



Chapter 21 ς Account Control Spider Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Chapter 21 ς Sales Strategy Creation 

 

 

 

 

 

 

 



Chapter 30 ς The BuyerΩs Journey 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 39 ς Flanking Strategy Action Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 45 ς Quarterly and Annual Client Business Reviews 

 

 

 

 

 

 

 

 



Chapter 47 ς Sales Strategy Planning Checklist 
 
Use the following checklist to help you prepare for your next sales strategy. (Source chapters are referenced in brackets.) 

 



 

Chapter 54 ς Business Operations Language 

 

 

 

 

 

 

 



Chapter 71 ς Measuring Sales Call Success 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 72 ς Buyer Personas 

 

 

 

 

 

 

 

 


